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# BRANCH LEADER
DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT
BRANCH LEADER “

e

2
Parts & Accessories Dept

PARTS MANAGEMENT
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SUKU CADANG

By : Wawan warsita
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# BRANCH LEADER
@[""""’ [ CONTENT ] DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT
BRANCH LEADER “

1.Product Knowledge

2. Sales Chain

3. Prospect Business Part
4. Business Competition
5. Business Benefit

6. Business Strategy

- 1

N2,
Fesmas Weotrkshop Management




| PRODUCT KNOWLEDGE | £ BRANCH LEADER

DEVELOPMENT PROGRAM #
“TO BUILD EXCELLENT
BRANCH LEADER “

Honda Genuine Parts

merupakan suku cadang asli sepeda motor Honda yang direkomendasikan oleh PT Astra
Honda Motor, sehingga menjamin keaslian sepeda motor Honda Anda karena Honda
Genuine Parts sama dengan yang terpasang di sepeda motor Honda baru

J

AHM OIL \

Merupakan dirancang khusus oleh Honda R&D Japan untuk memenuhi tuntutan

perkembangan teknologi sepeda motor Honda yang semakin canggih serta melindungi
dan menjaga performa mesin agar tetap optimal.

J

e e Honda Genuine Accessories \
Honda Genumne o e

Accessories Honda Accessories

Untuk melengkapi tampilan motor Honda-mu supaya makin
keren dengan Honda Genuine Accessories,

NP \

@

)2
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Motor _ | PRODUCT KNOWLEDGE | # BRANCH L EADER

DEVELOPMENT PROGRAM #
“TO BUILD EXCELLENT
BRANCH LEADER “

Honda Genuine Apparel \

Honda Apparrel
Menyediakan merchandise keren yang tersedia di outlet resmi HGP

H1 Penjualan Unit ( Motor ) \

H2 Pemeliharan Sepeda motor/ Service

_ PENJUALAN | PEMELINARAAN | | SUKU CADANG H3 Suku Cadang ( Part, Oli, HGA )

\_ Daya Motor ( Accessories ) W

\[,

2

Fesmas Weotrkshop Management




Motor [ PRODUCT KNOWLEDGE ] DEVELogMBEFf\lATNg;oLGERAADI\ﬁ

nber of Daya Group

- “TO BUILD EXCELLENT
i LEADER “
Accessories Daya Motor

1. Apparel Daya Motor
Produk Apparel berupa Baju, Kemeja, T-Shirt, Topi, Tas, Jas Hujan, Pin Honda, sarung
tangan, Jaket, Rompi, Kanebo, Gantungan Kunci, Pewangi Helm, etc

MOtor 2. Accessories Daya Motor

Produk Accessories diperuntukan di motor yakni Kunci Disk, Tutup pentil, Tutup Plat
Nomor, Injector Cleaner, Chain Lube, Tire Sealent, Trail Modification, Box Motor, etc

ACCESSORIES

3. Perlengkapan dan Tools
Menyediakan kelengkapan untuk di bengkel, Showroom maupun gudang yakni Seragam

Front Line-Mekanik-Driver, Rak-BinBox, Jaket Promosi, Bikelift, Mechanic Truster, HIDS,
\ Mark/Sign Bengkel, APAR, etc /
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Motor [ SALES CHAIN ] # BRANCH LEADER

DEVELOPMENT PROGRAM #
IO EXCELLENT
EADER “

N\ THN

PT Astra Honda Motor

SUKU CADANG

4
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Motor_ [ PROSPECT BUSINESS PART | # BRANCH LEADER

DEVELOPMENT PROGRAM #
“TO BUILD EXCELLENT
BRANCH LEADER “

Index Parts & Oil Consumption
Part Rp. 315.000 + Oil Rp. 97.000

Honda Police registration \“ Coefficient of Mortality Ratio

Parts —Hga & Oil

Potency in 2020

In PN

> 2006 - 2015 O "
peration

ﬁ Unit 59.59.59. @

POTENS|/

|
N
o’

w 8 W M! \Alorl
é.
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| BUSINESS COMPETITION |

# BRANCH LEADER

DEVELOPMENT PROGRAM #

BUYER POWER
HIGH

* KONSUMEN SEMAKIN
KRITIS

* KEBUTUHAN KONSUMEN
MENDADAK

\[/

External Factor :

1. Potency Market Parts dan Oli yang sangat
besar
2. Ketatnya persaingan di market
menuntut AHASS dapat
memberikan layanan yang diatas
standar bagi konsumen melalui
perbaikan dari segi operational
nya.

SUBSTITUTION

HIGH
* BANYAK PRODUK
ALTERNATIF / IMITASI
* BANYAK JARINGAN

RIVALRY
HIGH

* KOMPETITOR BANYAK
* POTENSI PARTS TINGGI
\* |IMAGE TINGGI

NEW ENTRANCES
HIGH

* MUDAH UNTUK MASUK
BISNIS PARTS

“TO BUILD EXCELLENT

BRANCH LEADER “

Rivalry = HIGH

Ancaman Masuk Baru =HIGH
Ancaman Pengganti = HIGH

Supplier & kekuatan pemasok = HIGH

Lingkungan yang kompetitif =» ketat

SUPPLIERS
HIGH

* SUPPLIER HANYA
MAIN DEALER

Internal Factor:

Sales Management

Inventory Management

Customer Relationship
Management/Hubungan Pelanggan

\Alor

6

kshop Management
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# BRANCH LEADER
Motor [ BUSINESS BENEFIT ] DEVELOPMENT PROGRAM #

— “TO BUILD EXCELLENT
BRANCH LEADER “

> 2009 - Skrg
2006 2002 Produk mengalami
Penambahan Lini perkembangan :
Melihat Potensi Produk AHM Oil HGA, AHM Oil new
> 2001 Market utk Parts, . untuk Produk dan Daya
Fungsi Spare Part : perkembangan Accesories
Fokus Spare part 1. Backup H1 Business Spare Part
sebagai Backup 2. Profit
Business

untuk penjualan
unit motor

e . = R Handa Genuine
Dy ST e Accessarles
) - Honda Genuine
Accessarles
T ————— -
Honda Genumne |5

Accessurles 4 M B Y B

lVIotor

N lVIotor 7
’(Eﬁm " ACCESSORIES J @ ACCESSORIES J

b arterf
W ACCESSORIES Wetkshop Management
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votor | BUSINESS BENEFIT | vl oCH LEADER

qomterof Daya crou “TO BUILD EXCELLENT

/" IASA WPARTS uACC KONTRIBUSI REVENUE  [iniehithiatadll

Potensi penjualan HGP sangat besar di AHASS
sejalan dengan pertumbuhan penjualan unit
SHM, jika AHASS mengelola bisnis part dan
service secara baik dan profesional

o %

GROSS PROFIT — BUSINESS PARTS
\ |

80.0%
70.0%

60.0%
50.0% [ 17% - 25% ] [ 10% - 15% J [ 10% - 12.5% ] 17% - 82%

40.0%
30.0%

20.0% ]

10.0% ] —

0.0% U S e 8
Ee |
Sor w@, ' S
'&% \AMarl
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Motor [ STRATEGY BUSI N ESS ] DEVELO;#MBEIT\IA'\I'NS;OLGEIQEI\/IER#

ismi;er' of Daya Group

- “TO BUILD EXCELLENT

NCH LEADER “
/ Kondisi Sekarang ( As is )

P Belum Pro-Aktif nya people dalam peningkatan penjualan Spare Part dan Accessories
EOPLE terhadap Unit Entry yang masuk menjadi potensial market

Potensi penjualan Spare part dan Accessories secara Direct Customer (Sales Order)
masih rendah penggarapannya serta belum optimainya penjualan terhadap Unit Entry
yang masuk

1.Activity dalam penjualan Spare part dan Accessories masih belum optimal
2.Display dan Visual Mechandising yang masih kurang baik di bengkel dan Showroom
serta konsistensinya

Kurangnya kompetitif Condition, serta kurangnya tantangan / rintangan dalam
berprestasi

NDITION
9

’“'“wgﬁmarte:'lj
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Motor [ STRATEGY BUSINESS ] DEVELogMBEFquTNF?;oléEFeAA[)nf 2

¢ TO BUILD EXCELLENT

( DoAMOLL ':QDER “
Development People Cabang

Training, Contest, Coaching, Targeting, Challenge
Strategy, Review & Controlling

\ J
4 )
Efektive Promotion & Grap Potential Market

Aggressive Activity Marketing Bengkel, CRM, Visual
Merchandising, Increase Brand Image Daya Bengkel

1\’ p
i

7]
r,
aniah BINTANG.—|
Dapatkan
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# BRANCH LEADER
DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT
BRANCH LEADER “

ACCESSORIES

- STIRAMEGIIRENIUALAN

) G.P.

Wawan warsita-0838-9737-7543




Motor KO N S E P DASA R # BRANCH LEADER

T o PR DEVELOPMENT PROGRAM #
“TO BUILD EXCELLENT
BRANCH LEADER “

7 Merubai Gost Geimer meijadl Proiit Canter
2 Weninglativan sepuasan Honsumen

|
N
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# BRANCH LEADER
i A DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT
Manajemen Kontrol Accessories

BRANCH LEADER “

* Harga
* Order
* Distribusi
* Stok
* Transaksi Penjualan
e Supplier
* Konsumen
* Laporan
* Tanggung Jawab
* AR(Account Receivable)

N ,
e \
“'“w'ﬁmarteru
Yesmes Woetkshop Management




# BRANCH LEADER
Motor DEVELOPMENT PROGRAM #
TO BUILD EXCELLENT

BRANCH LEADER *

* Harga Pokok(HPP) tidak tetap, tergantung
kepada Supplier

* Negosiasi Harga Pokok oleh Parts &
Accessories Dept. kepada Supplier

~OF \
“‘.“N'sﬁmartﬁ;flj
Jesme? Wetkshop Management




# BRANCH LEADER
!I/Iotor DEVELOPMENT PROGRAM #
¢ TO BUILD EXCELLENT

Daftar Accessories ERANGHITERERE

o, Mama Accessaories hWodal [Harga Jual [ GP
1 [Bagasi tengah Supra & 125 5,000 20,000 [ 122%
2 |[Gantungan Barang 475 2500 | 426%
3 |Ram Mesin Supra X 125 6,000 20,000 |233%
4 |Tutup Plat Momor Pernekel B,000 12,200 | 103%
5 |Tutup Pentil Ban 2,300 2,000 [117%
G |=et Tutup Pedal 14500 | 22,000 | 52%
7 |Grip Tangan YWell 4 250 7,800 7B%
8 [=arung Tangan Honda 1/2-Joyka b, 248l 15,000 | 140%
S5 |[Zarung Tangan Honda Full 12,250 20000 | B3%
10 [Pelindung Dada Kulit Full 21,000 35000 | B7%
11 [Kunci Disk Karbon Kecil 12 000 18 000 A%
12 |kunci Disk Karbon Sedang 14 000 20,000 43%
13 [Klakson Keong-ASP 18,500 27000 | 46%
14 [Kanebo kecil 3,750 10,000 [ 167 %
15 [Jaring Helrm 3,750 7 A00 100%
16 [Tank FPad Spido Meter{Plastik) 5 A00 10,000 | 82%
17 [Welg-YoshilPALANG B-MIRING) SUPREA = 125 285 000 [ 385 000 | 35%
18 [“elg-YoshilPALANG B-MIRINGY SUPREA FIT MEYY | 285000 [ 385000 | 35%
19 [Velg-Yoshi(MNACHA) SUPRA X 125 290 000 [ 400000 | 35%
20 [Welg-Yoshi(MACHA) SUPRA FIT NEWY 290000 [ 400000 | 35%

247 21 [ALARM E-Lock 125,000 200,000 | B0%

minkSmarterf |

oL Wetkshop Management




@ Motor

# BRANCH LEADER

DEVELOPMENT PROGRAM #

Daftar Accessories

Mo Mama Accessories Modal [Harga Jual | GP

22 [Gantungan Kunci Karet S0 2 500 A00%
23 |Replika Moto GP({Barcode 31551) 29 400 49 000 BY Yo
24 [Korek Api Honda Transparan S0 2 000 186 %
25 [Korek Api Motor Honda 1,050 2,200 T110%
2B [Jlas Hujan Setelan 22 033 37 500 0%
27 |Poster kecil Motor Honda 400 2. 000 A00%s
28 |Foster Besar Motor Honda 2,150 5 ,00o 133%
29 1 Semir Motor Reval B ,000 12,500 105 %
30 |Baju Honda Merah Tjusan 42 500 63,000 | 48%
31 |Baju Honda Biru Tjusan 42 500 63,000 | 48%
32 |Baju Honda Futih Tjusan 42 500 63,000 | 458%
33 |Baju Honda Hitam Jepang Tjusan 42 500 3,000 | 45%
34 |Baju Honda Merah Jepang Tjusan 4.2 A00 A3.000 | 45%
35 [Baju Honda Merah Hitam Tjusan 42 500 B3 000 | 458%
36 |Baju Honda Merah Matahati A 500 BE 2S00 | 43%
37 |Baju Honda Hitam Matahati A6 500 66,200 | 43%

* Sparepart Non HGP

Ket : Harga Jual Accessories untuk Wilayah Jabotabek

Harga jual sudah termasuk pajak 10%

|

minkSmarterf |

hcle Rumus GP = [(Harga Jual — Modal)/Harga Jual] * 100 %

“TO BUILD EXCELLENT
BRANCH LEADER “

!ﬂ'ﬂm.
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# BRANCH LEADER
DEVELOPMENT PROGRAM #

@ Motor
member of Daya Group
v

DISTRIBUSI ACCESORIES

“TO BUILD EXCELLENT
BRANCH LEADER “

SUPPLIER

DEPO
Pusat Stok

CABANG-CABANG / BENGKEL DAYA MOTOR

Cakupan Area Distribusi dari Depo

KONSUMEN

arterf |
Yes weas /




@ Motor

# BRANCH LEADER
DEVELOPMENT PROGRAM #

Cakupan Area Depo

|
e <
Thlnwﬁ% r:g%:' ! \

Area

Cabang

Keterangan|  Nama | HP

Depo

Area

Cabang

Keterangan |

“TO BUILD EXCELLENT
BRANCH LEADER “

Nama | HP

Jawa

PT. DAM ARJAWINANGUN

PT. DAM CIREBON

PT. DAMINDRAMAYU

PT. DAM MAJALENGKA

PT. DAM WIDASAR

ARASS KARANGSEMBUNG

Kepala Depo

ENDANGSS.

08122216916

AHASS LOSARI

Luar Pulau

PT. DAM BANGKA

E-mall

depo cirehon@daya-motor.com

subdepo cirebon(@daya-motor.com

PT. DAM BATAM

PT. DAM BELITUNG

PT. DAM BINJA

PT. DAM KOBA

PT. DAM MEDAN

PT. DAM SUNGAILIAT

Cisalak

Jawa

PT. DAM BOGOR

PT. DAM CIKUPA

PT. DAM CISALAK

PT. DAM JAKARTA

PT. RMR CIRENDEU

PT. SOLUSI TULUS MITRA

AHASS CILEUNGSI

AHASS CISEENG

AHASS CITAYAM

AHASS GUNUNGSINDUR

AHASS KRESEK

AHASS MEGAMENDUNG

AHASS SAWANGAN

Luar Pulau

PT. DAM AIRMADIDI

Kepala Depo :

ARIF E. r085?95403369

PT. DAM AMUNTAI

E-mail :

depo_cisalak@daya-maotor.com

PT. DAM BALIKPAPAN

PT. DAM BANJARBARU

PT. DAM BENGKULU

PT. DAM GORONTALO

PT. DAM KANDANGAN

PT. DAM MANADO

PT. DAM MUKO MUKO

PT. DAM PANGKALAN

PT. DAM SAMARINDA

PT. DAM SANGATTA

PT. DAM TERNATE

AHASS KOTAMOBAGU

Wetkshop Management
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Depo

Area

Cabang

| Keterangan |

Nama

Kalimalang

Jawa

PT. CAKRA LAKSANA SAKTI

PT. DAM CIKARANG

PT. DAM GARUT

PT. DAM KALIMALANG

PT. DAM PONDOK GEDE

PT. DAM SURABAYA

PT. DAM TAMBUN

PT. DAM TASIKMALAYA

PT. DAM TUBAN

AHASS CIBITUNG

AHASS MANONJAYA

AHASS RAJAPOLAH

AHASS SECANG

AHASS SETU

HP

AHASS TAROGONG Kepala Depo -

JOKOP. 08881892153

Luar Pulau

PT. DAM GIANYAR Admin Depo :

TOTOHA. 08881505093

PT. DAM GOWA E-mail :

depo_kalimalang@adaya-motor com

PT. DAM JAMBI

PT. DAM KENDARI

PT. DAM LAMPUNG

PT. DAM MATARAM

PT. DAM MENGGALA

PT. DAM PALOPO

PT. DAM PARE PARE

PT. DAM PINRANG

PT. DAM RIMBO BUJANG

PT. DAM SUNGAI BAHAR

PT. DAM TABANAN

AHASS MARGA

AHASS TALANGBANJAR

Depo

Area

Cabang

| Keterangan |

# BRANCH LEADER
DEVELOPMENT PROGRAM #

BRANCH LEADER “

Nama | HP

Gardujati

Jawa

PT. DAM ASIA AFRIKA

PT. DAM BAROS

PT. DAM CIAMIS

PT. DAM CIKAMPEK

PT. DAM JATINANGOR

PT. DAM KIARACONDONG

PT. DAM PURWAKARTA

PT. DAM SOEKARNG HATTA

PT. DAM SOREANG

PT. DAM SUBANG

PT. DAM SUKABUMI

PT. DAM SUMEDANG

PT. DAYA ALVITA MANDIRI

AHASS BANJARAN

AHASS CIKALONG

AHASS CIMAHI

AHASS CISARANTEN

AHASS CITAPEN

AHASS GALUHMAS

Kepala Depo :

KUSNADI J. 081213668087

AHASS GEDE BAGE

Admin Depo :

DEVI HERDIANSYAH | 089699940054

AHASS KARAWITAN

E-mail -

depo_bandung@daya-motor.com

AHASS KOPO

AHASS LEMBANG

AHASS MELONGASIH

AHASS RANCAMANYAR

AHASS SELAJAMBE

AHASS SITURAJA

AHASS TANJUNGLAYA

AHASS TKI

PT. DAM GARDUJATI

Luar Pulau

PT. DAM BATURAJA

PT. DAM BETUNG

PT. DAM MUARA DUA

PT. DAM PALEMBANG

PT. DAM PONTIANAK

PT. DAM PRABUMULIH

PT. DAM SAMBAS

PT. DAM SEKADAU

PT. DAM SINTANG

\AL
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# BRANCH LEADER
Motor DEVELOPMENT PROGRAM #
. TO BUILD EXCELLENT
BRANCH LEADER *

Jenis Order :
* Produk Baru

PO dari Parts & Accessories Dept. HO untuk cabang
e Regular

PO dari Parts & Accessories Dept. HO untuk cabang
 Tambahan(Additional)

PO dari cabang ke Depo{>2 JT Approval Parts & Accessories Dept. Head})
e Special Order

PO dari cabang ke Depo(Desain khusus dari konsumen)
e Local Purchase(Accessories dan Non HGP)

PO dari cabang ke Spare Parts & Accessories Dept. HO

NP

—(
“‘.“N'sﬁmartﬁ;flj
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# BRANCH LEADER

Motor DEVELOPMENT PROGRAM #
i “TO BUILD EXCELLENT
O R D E R BRANCH LEADER ¢

Sz :
mukSmarter
Sesmes

Frekuensi Order :
e Regular-Satu bulan sekali(Setiap tanggal 10)

 Tambahan(Bila ada)-Satu bulan sekali(Setiap
tanggal 5)

* Local Purchase(Dilakukan sesuai kebutuhan
cabang)

Wetkshop Management




# BRANCH LEADER
Molor DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT
BRANCH LEADER “

Policy Local Purchase :

*Cabang di Jawa tidak boleh Local
Purchase

*Cabang Luar Pulau boleh Local
Purchase.




# BRANCH LEADER
i A DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT

STOCK LEVEL(Inventory e
Management)
Rumus :

Stok Accessories(Akhir Bulan)
Sales Accessories

Standar STOCK LEVEL :
Jawa : 1,00

Non Jawa : 2,00




member of
@/A&wme of Daya Group
v

# BRANCH LEADER
DEVELOPMENT PROGRAM #

KONSUMEN

= Ml

BENGKEL UMUM
AHASS Lain
PMD/POS

PELANGGAN BENGKEL DAN
SHOWROOM(KONSUMEN LANGSUNG)

KARYAWAN DAYA MOTOR

“TO BUILD EXCELLENT
BRANCH LEADER “




# BRANCH LEADER

Motor | DEVELOPMENT PROGRAM #
- TO BUILD EXCELLENT
KEBIJAKAN HARGA BRANCH LEADER *“

H A R G A * MODAL DEPO-CABANG :

MODAL DARI SUPPLIER

* HARGA JUAL KE KONSUMEN
HARGA RETAIL

* HARGA JUAL MIN. RETAIL :
MODAL CABANG + 35%

* HARGA JUAL MIN. GROSIR :
MODAL CABANG + 20%

* HARGA JUAL CROSS SELLING H 1
MODAL CABANG + 20%

* HARGA JUAL KE KARYAWAN
MODAL CABANG + 20%

* HARGA JUAL KEPERLUAN SENDIRI(BIAYA)
MODAL CABANG + 10%

NOTE :
ACUAN HARGA JUAL RETAIL DI DAPAT DARI DAFTAR
HARGA ACCESSORIES-Parts & Accessories Dept. HO

N
C\/
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# BRANCH LEADER
DEVELOPMENT PROGRAM #

\!/

e /
Think arter
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GANTUNGAN &
PLASTIK BAJU

PATUNG DISPLAY BAJU

“TO BUILD EXCELLENT
BRANCH LEADER “

Baju Honda Biru Putih Rudy

PRICE TAG

g — -~

PRICE LIST

Weotrkshop Management



# BRANCH LEADER
DEVELOPMENT PROGRAM #

@Mﬂw Accessories

Motor Bike Miniatur(28801WA)
092REP-28801WA-NG

Miniatur Meoto GP-Saico(Barcode 28801WA)

DISPLAY PRICE TAG LABEL PART

NP KATALOG DISPLAY LABEL PART

@

Thl’nwltﬁ% rjﬁf !

“TO BUILD EXCELLENT
BRANCH LEADER “
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# BRANCH LEADER
DEVELOPMENT PROGRAM #

N
m/
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Bin box

@Motor Accessories

Motor Bike Miniatur(28801WA)
092REP-28801WA-NG

Miniatur Moto GP-Saico(Barcode 28801WA)

Label Part

“TO BUILD EXCELLENT
BRANCH LEADER “

PART NO.

|

Bin Card

A1.02.3.4

Kode Lokasi

Weotrkshop Management



# BRANCH LEADER
Molor DEVELOPMENT PROGRAM #

STRATEGI PEMASARAN

BRANCH LEADER *
* ETALASE ACCESORIES
PAJANGAN ACCESSORIES DI SHOW ROOM DAN BENGKEL
* MATERI PERIKLANAN
BROSUR, PAMFLET, SPANDUK
* INFORMASI LANGSUNG
SA, COUNTER PART, SALESMAN, SALES COUNTER
* SPESIAL PROMO

PAKET ACCESSORIES BENGKEL, BELI MOTOR DAPAT PAKET
ACCESSORIES/HARGA SPECIAL; PROMO EVENT TERTENTU

* PENJUALAN ECERAN

KONSUMEN BENGKEL ATAUPUN SHOW ROOM
* PENJUALAN GROSIR

AHASS LAIN DAN TOKO ACCESSORIES MOTOR

“'“w';,ﬁmarte:'l)
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# BRANCH LEADER
Molor DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT

Tips Berjualan Di Bengkel e

* Menawarkan accessories ke semua konsumen
yang service

* Membuat Paket Accessories Bengkel
* Membuat Paket Accessories di Showroom

* Memberikan diskon yang menarik

"““';,Sma rter lj
Yesme Wetkshop Management




# BRANCH LEADER
DEVELOPMENT PROGRAM #

BTBEF OF
@/Amae of Daya Group
v

Tips Berjualan Di Bengkel

Thlnlﬁm ar te
}’e.r wees

)

“TO BUILD EXCELLENT
BRANCH LEADER “

« SA mengetahui Harga Retail dan Harga Jual

Minima
 Analisa
e Analisa

ke Konsumen Retail
karakter konsumen

jenis accessories yang di butuhkan

konsumen

* Analisa jenis accessories yang di sukai konsumen




# BRANCH LEADER
DEVELOPMENT PROGRAM #
TO BUILD EXCELLENT
BRANCH LEADER “

Motor

nember of Daya Group

PAKET ACCESSORIES BENGKEL

Paket Diskon Accessories :

Paket Hemat A

N
(_\/

’“'“wgﬁmarter[
Fesmee

Mama Accessaries hodal |Harga Paket |Harga Retall
kunct Disk karbon kKecil 12,000 1R 500 20 000
(Gantungan Barang 475 1,000 2,500
Tutup Plat Nomor Pernekel b 000 6,500 13,000
sarung Tangan Honda 1/52-Jovko | B 250 8 500 1k 000
Felindung Dada Kulit Full 21,000 28 500 56 000
kianebo Kecil 3,740 5,500 10,000
(Gantungan Kunci Karet q00 1 400 2800
Tatal 49 575 Sepell] 100,000
(5F a0%

=) T Rema

\Alorel
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# BRANCH LEADER
DEVELOPMENT PROGRAM #
TO BUILD EXCELLENT
BRANCH LEADER “

@ Motor

PAKET ACCESSORIES SHOWROOM

*  Subsidi silang Paket Accessories(Subsidi dari Diskon Motor dan konsumen)

Contoh Paket Accessories A

Mama Accessaries Mlodal Harga FPaket | Harga Hetail
FKunci Disk KKarbon HKecil 12 000 17,000 =0, adch
Santungan Barang 47 5 1. .000 2,500
Tutup FPlat Momor Pernekel =000 = aad 15 000
—arung Tangan Honda 1/2-daylko B, A5 = 16 000
FPelindung Dada Fulit Full 21 000 =29 000 —bB 000
anebo ecil == B, O00 10,000
Santungan Kunci Karet SO0 1 .900 =2 a0
Bagasi tengah Supra X 125 Qo.aoan 122,000 20000
Ram hMesin Supra x 125 B, 0on o Jad 20000
Farek Api Motar Honda 1 . 050 = a0 =2 0o
=emir Motor FHewval = oo o I | I 12 500
Jas Hujan =etelan 22 053 =0 000 =7 Suan
Jaring Helm == = =R
Total 97 8558 137 900 200 000
== S0 %%

|
: o’
mnkSmarterf |
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# BRANCH LEADER
DEVELOPMENT PROGRAM #
TO BUILD EXCELLENT
BRANCH LEADER “

@ Motor

PAKET ACCESSORIES SHOWROOM

*  Pembelian Motor dapat Paket Accessories(Gratis) dan Diskon Cash

Contoh Paket Accessories Gratis A

Mama Accessories PModal [Harga Paket [Harga Retail
Funct Disk Karbon Kecil 12,000 17,000 20,000
Santungan Barang 475 1,000 2.500
Tutup Plat Momor Pernekel B,000 =000 13,000
—arung Tangan Honda 1/2-Jovyko B,250 9,000 16,000
Felindung Dada kulit Full 21 000 25 000 Sk 000
aanebo Kecil 3,74l B 000 10,000
Santungan Kunci Karet SO0 1 900 2 alo
Bagasi tengah Supra X 125 0. 000 12,000 20,000
Ham hMesin Supra = 125 G000 o a0 20,000
Kaorelk Api WMotar Honda 1,050 2 a0 2 000
semir Motor Fewval B Q00 a Qoo 12 500
Jdas Hujan Setelan 22 083 a0 oo 47 a0
Jaring Helm 3,750 o 000 & 000
Total 87 555 137,900 200,000
= a0 %

Konsumen merasa diskon motor besar Rp. 300.000,-(Paket Accessories Rp. 200.000,- dan
Diskon Cash 100.000,-); tapi diskon yang di keluarkan sebenar-nya hanya Rp. 237.900,- dan
oz mendapatkan GP 30%.

minkSmarterf |

Jesme? Wetkshop Management
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iﬁ‘mber' of Daya Group

# BRANCH LEADER
DEVELOPMENT PROGRAM #

A g

= “TO BUILD EXCELLENT
Part Modifikasi Harga satuan P
PAKET ACCESSORIES SHOWROOM No Jenis Part HPP ! Harga Jual ﬁﬁ%\NQ;E'I‘LEADER :
o . c 1 Spakbor Trail Verza 45,000 70,000 25,000 | 36%
*  Paket Modifikasi Motor Trail 2 Hand Guard Trail Verza 165,000 | 245,000 | 80,000 | 33%
3 Band belakang 16" Trail Verza 380,000 [ 500,000 | 120,000 | 24%
4 Band depan 19" Trail Verza 315,000 | 415,000 | 100,000 | 24%
5 Band dalam 16" Trail Verza 32,000 50,000 18,000 | 36%
6 Band dalam 19" Trail Verza 30,000 50,000 20,000 | 40%
7 Stopper ban depan Trail Verza 22,500 35,000 12,500 | 36%
8 Stopper ban belakang Trail Verza 22,500 35,000 12,500 | 36%
9 Stopper rantai Trail Verza 45,000 70,000 25,000 | 36%
10 Gear belakang Trail Verza 46 cm 45,000 70,000 25,000 | 36%
11 Rantai Trail Verza 55,000 130,000 75,000 | 58%
12 Karet shock breaker depan Trail Verza 30,000 45,000 15,000 | 33%
13 Ring Velg 16" Trail Verza 130,000 | 180,000 50,000 | 28%
14 Ring Velg 19" Trail Verza 190,000 | 260,000 70,000 | 27%
15 Jari-jari Velg 16" Trail Verza 45,000 70,000 25,000 | 36%
16 Jari-jari Velg 19" Trail Verza 25,000 40,000 15,000 | 38%
17 Sambungan shock breaker Trail Verza 260,000 | 395,000 | 135,000 | 34%
18 Dudukan spakbor Trail Verza 60,000 100,000 40,000 | 40%
19| Sambungan kabel penghitung kecepatan Trail Verza 34,500 55,000 20,500 | 37%
20 Kabel Rem Trail Verza 55,000 85,000 30,000 | 35%
Total Part 1,986,500 2,900,000 | 913,500 | 32%
Jasa Modifikasi Harga satuan GP
No Terjemahan Part Name HPP Harga Jual Amt %
1 Ganti gear set belakang 0 110,000 | 110,000 |100%
2 Gantai rantai 0 155,000 155,000 |100%
3 Stel velg Depan-Belakang 150,000 | 215,000 65,000 | 30%
4 Bongkar pasang 80,000 370,000 | 290,000 | 78%
Total Jasa 230,000 850,000 | 620,000 | 73%
D Grand Total 12,216,500 3,750,000 |1,533,500] 41%
’“““wgﬁmarter[
Jeewme: Werkshop Management




# BRANCH LEADER
Molor DEVELOPMENT PROGRAM #

“TO BUILD EXCELLENT
BRANCH LEADER “

Tips Penjualan Ke Luar

* Toko Accessories lain(Baju, Topi, Kaos)
 AHASS/Dealer lain

* Program “Ngemper” (Di Tempat Ramai-Mall,
Sekolah, Kampus, dan Lain-nya)

e Karyawan(Harga khusus karyawan)
* Toko grosir(Baju, Topi & Kaos)

* Leasing

* Koperasi

* Pos sepeda motor

"““';,Sma rter lj
Yesme Wetkshop Management




# BRANCH LEADER
DEVELOPMENT PROGRAM #

@ iﬁ‘mber' of Daya Group
v

Tips Penjualan Ke Luar

-

Kelengkapan Dokumen :
°Form Data Konsumen
*Foto Copy KTP

*Foto Toko

*MOU

“TO BUILD EXCELLENT
BRANCH LEADER “




# BRANCH LEADER

@Motor DEVELOPMENT PROGRAM #
¢ “TO BUILD EXCELLENT
BRANCH LEADER “

Barang Rusak

Beban supplier :

* Rusak sejak pengiriman barang dari supplier ke
depo dan atau cabang

 Rusak saat di tes di konsumen

* Rusak setelah di pakai oleh konsumen(Bila ada
Garansi dari supplier)

?‘;;“w'gﬁ‘martefl /
Fesmes Wetkshop Management



# BRANCH LEADER

@Motor DEVELOPMENT PROGRAM #
¢ “TO BUILD EXCELLENT
BRANCH LEADER “

Barang Rusak

Beban PIC :

* Kelalaian sistem penyimpanan

 Kelalaian pengangkutan

 Kelalaian pemasangan

* Parts yang ada masa garansi, tapi tidak di tukarkan
sampai masa garansi habis

 Kelalaian lain yang menyebabkan kerusakan /
kadaluarsa stok part

?‘;;“w'gﬁ‘martefl /
Fesmes Wetkshop Management



# BRANCH LEADER
Molor DEVELOPMENT PROGRAM #
A “TO BUILD EXCELLENT
BRANCH LEADER “

Kondisi Retur :

* Rusak sejak pengiriman barang dari supplier ke
depo dan atau cabang

e Rusak saat di tes di konsumen

* Rusak setelah di pakai oleh konsumen(Bila Ada
Garansi dari supplier)

Sz :
"“.“N'sﬁmartt;-;;f[j
Jesme Wetkshop Management



# BRANCH LEADER
!I/Iotor DEVELOPMENT PROGRAM #

TO BUILD EXCELLENT
Dead Stock

BRANCH LEADER “
* Umur Stok > 360 hari
e Cek di Laporan umur stok-Program Odoo

* E-mail Form Pengajuan harga khusus ke Parts &
Accessories Dept.

e Parts & Accessories Dept. cek pengajuan Dead Stock

* Bila di setujui, tanda tangan surat oleh PIC cabang,
area/operasional Manager dan Parts & Accessories
Dept.

* Jual sesuai harga khusus yang di setujui

A

el
mnkSmarterf |
Yes weas /
S ‘
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# BRANCH LEADER
DEVELOPMENT PROGRAM #

RESPONSIBILITY

Parts & Accessories Dept. Head Office :

BENY CHANDRA  --- Dept. Head

Wawan Warsita --- Sect. Head
FATBC Head Office :

SYLVIA LITA --- Sub Div. FAT
CABANG DAYA MOTOR :

Kepala Cabang

Kepala Bengkel

A.D.H. Cabang

Inventory Gudang

“TO BUILD EXCELLENT
BRANCH LEADER “

PEMBELIAN

STOK

PENJUALAN

KEUNTUNGAN

LAPORAN




Motor

mam.’;er' of Daya Group

v

# BRANCH LEADER

DEVELOPMENT PROGRAM #

Catalogue

Ny

"““';ﬁmarter[
rﬂ' Wesnte

Nama : Nama : Nama :
Kemeja Batik Honda Kemeja Batik Hitam Honda Kemeja Batik Biru Honda

ACCESSORIES CA

Nama :
Kemeja Batik Putih Honda

Kode :004DRE-ABAT-NG Kode :004DRE-ABLABAT-NG  Kode :004DRE-ABLUBAT-NG Kode :004DRE-AWHIBAT-NG

Harga : 115.000 Harga : 115.000 Harga: 115.000

Nama :
Baju Honda Biru-Hitam Beat FI
Kode :004DRE-ABBEFI-NG

Harga : 115.000

Nama : Nama :
Kode :004DRE-ABLAYE-NG Kode :004DRE-ABRSCFI-NG

Harga : 115.000 Harga: 115.000

Nama : Nama : Nama :

Harga : 115.000

X-| |

~

~ >d

Baju Honda Hitam Kuning  Baju honda Merah Hitam Scoopy FI Baju CBR 150 Putih Biru Merah

Kode : 004DRE-AWBRCB1-NG

Harga: 115.000

Baju Honda Putih Abu Vario 1SS Baju Honda Hitam CBR 150R Diana  Baju Honda Hitam Oranye Moto GP Baju Honda Hitam Orange

Kode :004DRE-AWGVISS-NG  Kode :004DRE-DBLC150-NG Kode : 004DRE-DBOMTGP-NG

Harga: 115.000 Harga: 115.000 Harga: 155.000

Kode :004DRE-DIBLAOR-NG

Harga : 145.000

“TO BUILD EXCELLENT

Nama : Nama : Nama :
Baju Honda Hitam tiger Baju Honda Biru Beat FI Baju Honda Hijau Beat FI
Kode :004DRE-DIBLATI-NG Kode :004DRE-DIBLBFI-NG Kode :004DRE-DIGRBFI-NG

Harga : 115.000

Harga : 115.000 Harga : 115.000

Baju Merah Honda New Tiger Ba]u Honda Merah One Heart Baju Honda Merah Hitam Spacy
Kode :004DRE-DIRENTI-NG  kode :004DRE-DIREOHE-NG Kode :004DRE-DREBLSP-NG

Harga: 115.000

A

Harga: 115.000

>

Harga : 115.000

/

Nama : Nama : Nama :
Baju Honda Puth Orenge New Blade Diana  Baju Honda Hitam CBR
Kode :004DRE-DWORNBL-NG

Harga: 115.000 Harga : 115.000 Harga : 115.000

Nama :
Baju Honda Ungu Beat FI
Kode :004DRE-DIPUBFI-NG

Harga : 115.000

Nama '* ‘

Baju Honda Putih Biru Verza 150
Kode :004DRE-DWBV150-NG

Harga: 115.000

Nama :
Baju Honda Merah Mega Pro Baju Honda Hitam New Supra X 125
Kode :004DRE-KEJBLCB-NG Kode :004DRE-KEJBLMP-NG Kode :004DRE-KEJBLSX-NG

Harga: 115.000

BRANCH LEADER “

\AL
VA

erkshop Management



# BRANCH LEADER
Motor DEVELOPMENT PROGRAM #
. TO BUILD EXCELLENT

BRANCH LEADER *

Catalogue -

N L_f &

(i
-

4

Nama : Nama : Nama : Nama : Nama : Nama: Nama :

Baju Honda Puth Biru Vo VGM FI  Baju Mekanik Baru Topi Mekanik Baru Celana Mekanik Baru Kaos One Heart Putih Kaos Kerah Vario Hitam Abu Merah  Kaos Kerah Honda Moto GP Hitam ~ Kaos Kerah Honda Abu Hitam

Kode :004DRE-KWHBLVP-NG Kode :004DRE-MEC-NNG ~ Kode :085HAT-MEC-NNG  kode :114PAN-MEC-NNG Kode :098SHI-WHONHE-NG  Kode :098SHI-NECBGR-VNG Kode :0985HI-NECBL-MNG Kode : 098SHI-NECGRBL-NG
H : 65.000 : .

Harga: 115.000 Harga : 98.000 Harga : 20.000 Harga : 103.000 =ua Harga : 96.000 Harga: 92.000 Harga : 81.000

B

~

\
@ 7

A

/ \

Nama : Nama : Nama : Nama : Nama:

? Nama : Nama : Nama :

Appron Mekanik Baru Baju Seragam AHM Type 1  Baju Seragam AHM Type 2 Kaos Merah Supir AHM Kaos Kerah Honda Moto GP Oranye  Rompi Hitam Honda One Heart Rompi Merah Honda One Heart  Jaket Honda hitam One Heart
Kode : 115APP-MEC-NNG  Kode :004DRE-RDAHM-NG Kode :004DRE-RDAHM2-NG  Kode :098SHI-AREDDRI-NG Kode : 098SHI-NECOR-MNG Kode :126VES-ABLAOHE-NG ~ Kode :126VES-ARWHOHE-NG  Kode :091JAC-ABLAOHE-NG
Harga : 29.000 Harga : 90.000 Harga : 90.000 Harga: 63.000 Harga: 92.000 Harga: 102.500 Harga : 102.500 Harga : 160.000

Nama : Nama : Nama : Nama : Nama: Nama : Nama : Nama :

Tutup Jok Parasut Sepatu Mekanik Kaos One Heart-Hitam Kaos One Heart-Merah Jaket Merah Honda One Heart  Jaket Racing Abu Honda Topi Honda Hitam 3D Topi Honda Hitam Jala
Kode : 026CSE-PARACH-NG  Kode :103SHO-NG Kode :098SHI-BLONHE-NG Kode :098SHI-REONHE-NG Kode :091JAC-AREDOHE-NG  Kode :091JACK-RACGR-NG Kode :085HAT-BLA3D-NG Kode :085HAT-BLA-NNG
Harga : 49.000 Harga : 230.000 Harga : 65.000 Harga : 65.000 Harga : 160.000 Harga : 165.000 Harga : 37.000 Harga : 37.000

|
ek
mukSmarter

g0t e
!%\ \A/L
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# BRANCH LEADER
Molor DEVELOPMENT PROGRAM #
A “TO BUILD EXCELLENT

Cata | Og ue BRANCH LEADER “

@M ) ACCESSORIES CA G

Nama : Nama : Nama : Nama :

Topi Hi.)nda Hitam Merah Topi Honda Merah One Heart Topi Honda Merah Putih-Imitasi  Tas Laptop Hitam One Heart
Kode :085HAT-BLARED-NG  Kode :085HAT-REDOHE-NG Kode : 0BSHAT-RWHI-NG Kode :089BAG-ABBLBOH-NG
Harga : 37.000 Harga: 37.000

Harga : 37.000 Harga : 99.000

Nama : Nama : Nama : Nama :
Tas Laptop Abu Merah One heart Dompet Kuiit Gantungan Kund Kulit Payung Golf
Kode : 089BAG-AGRLBOH-NG Kode : 096WAL-LTHMAN-ING  Kode :012HAN-LOCK-LING  Kode : 101UMB-GOLF-NG

Nama :
Pin One Heart Type 1
Kode : 0119PIN-10HE-NG

Harga: 5.500

Nama :
Pin One Heart Type 5
Kode : 0119PIN-50HE-NG

Nama :
Pin One Heart Type 2
Kode : 0119PIN-20HE-NG

Harga: 5.500

Nama :
Pin One Heart Type 6
Kode : 0119PIN-60HE-NG

Nama :
Pin One Heart Type 3
Kode : 0119PIN-30HE-NG

Harga : 5.500

Nama :
Pin One Heart Type 7
Kode : 0119PIN-70HE-NG

Nama :
Pin One Heart Type 4
Kode : 0119PIN-40HE-NG

Harga : 5.500

R/
e SatuHATI™
‘OneHEART'

D7

Pin One Heart Type 8
Kode : 0119PIN-80HE-NG

Harga: 117.000 Harga: 62.000 Harga : 19.000 Harga : 65.000 Harga: 5.500 Harga: 5.500 Harga: 5.500 Harga: 5.500
SatuHATI v
OneHEART One
> HEART,
HoNiA =
Nama : Nama : Nama : Nama : Nama : Nama : Nama Nama:
Payung Standar Jas Hujan Set A3B-Rosida Penutup Sepatu Kartu Member Daya Pin One Heart Type 9 Pin One Heart Type 10 Bagasi TGP Tegebox TGP

Kode : 101UMB-STAND3-NG  Kode :069-RAN-A3B-RNG Kode : 103SHO-COVER-BNG ~ Kode :001DMC-CARD-NG

Harga : 47 000 Harga : 180.000 Harga: 48.000 Harga : 10.000

N
m/

Kode : 0119PIN-90HE-NG

Harga : 5.500

Kode : 0119PIN-100HE-NG

Harga: 5.500

Kode : D08BGS-KWBNTGP-NG

Harga : 48.000

Kode : 0088GS-KWBNTGB-NG

Harga: 59.000

“'"wgggnarter[ V

’/e_g weonrs
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# BRANCH LEADER
DEVELOPMENT PROGRAM #

A g

Catalogue

\'/

mukSmarter

Kode :006ALM-E-LOCK-NG

Kode : 026CSE-NET-NG

Kode : 034GRP-WININ-NG

Nama :

Gantungan Barang Matic

Kode : 012HAN-MATIC-NG

Harga: 31.000

Nama :
Tutup Plat Nomor Honda Besar
Kode : 026COV-BIGHON-PNG

Harga: 43.000

—

L

Nama :
Grip Tangan Yakumi
Kode : 034GRP-WIYAK-NG

Harga : 41.000

] ACCESSORIES CATALOG

Nama :
Gantungan Barang Robot
Kode : 012HAN-ROBOT-NG

Harga : 25.000

ARIZONA

RN B
B WA # W
TR

Nama :
Tutup Pentil
Kode : 028COV-TIT-NG

Harga : 6.500

—

Nama :
Kundi disk Hi-Tech
Kode : 044KEY-HITECH-NG

Harga: 62.000

Kode : 023BOL-NUMPOSH-NG

Kode : 028COV-VALGRE-NG

Kode : 044KEY-WO-NG

“TO BUILD EXCELLENT
BRANCH LEADER “

7
4
b

Nama : Nama : Nama : Nama :
Spion MPX Silver (Seviro) Spion MPX Motif (Seviro) Spion Deco Monster Spion Prado
Kode :058MIR-MPXSEV-CNG Kode : 058MIR-MPXSEV-MNG ~ Kode : 058MIR-WIDEMO-NG  Kode : 05S8MIR-WIPRAPL-NG

Harga : 34.000 Harga : 34.000 Harga : 41.000 Harga : 41.000

£
g
i

A\
"s“:
:

Nama : Nama : Nama : Nama :
Kanebo Besar Honda Posh Masker Honda Masker Maestro Sarung Tangan Full
Kode : 071MOP-HNDPSH-BNG  Kode : 072MAS-KERH-NG ~ Kode : 072MAS-MAESTRO-NG ~ Kode : 074GAU-CLOSE-NG

Harga : 21.000 Harga : 6.000 Harga: 17.500 Harga : 32.000

Nama : Nama : Nama : Nama :
Sarung Tangan 1/2 Sarung Tangan Full Touring Sarung Tangan ¥z Touring Jaring Helm
Kode : 074GAU-OPEN-NG Kode : 074GAU-WIFLHGL-NG ~ Kode : 074GAU-WIHLHGL-NG  Kode : 083NET-HLM-NG

Harga : 25.000 Harga: 150.000 Harga: 110.000 Harga : 15.000

Josme?

Wetkshop Management
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# BRANCH LEADER

DEVELOPMENT PROGRAM #

v

Catalogue

N
C\/

“‘“,,Eﬁmarterl

Pembersih Injeksi 3M

Kode : 084CLN-INJ3M-NG Kode : 087BOX-B-FC-NG

Kode : 087BOX-A-FC-NG Kode : 087BOX-BAK-FC-NG

Oli Rantai MTR (70ML)
Kode : 105CNA-MTR70-NG

Box Motor Type Patroli

Kode : 087BOX-C-FC-NG Kode : 087BOX-PAD-FC-NG  Kode : 087BOX-PAT-FC-NG

Penghitung Mundur dan RPM Meter Coretech  RPM Meter merk Coretech

HIDS
Kode : 108LAMP-HONDASD-NG  Kode : 0120IDS-HIDS-NG Kode : 110RPM-LCTE-NG

RPM Meter Coretech (Garansi 3 Thn)

Kode : 110RPM-LCTE-NG

Harga: 3.240.000

Nama :
Rac Part 6 Comp
Kode : 122RAC-PAR6C-NG

Harga : 2.460.000

Nama :
Bin Box Kecil

Kode : 123BOX-BINSMA-NG

Harga : 18.000

ACCESSORIES CATALOG

Mo

Nama : Nama: Nama :

Penghitung Arus Voit dan Test Aki Digital  Penghitung Arus Volt Digital Rak Part 3 Comp

Kode : 0121VMO-VMESTE-NG Kode : 0121VMO-VME-NG Kode : 122RAC-PAR3C-NG
Harga: 2.040.000 Harga : 1.680.000 Harga : 2.020.000

Nama : Nama : Nama :

Rak Part Knalpot Rak Part Ban Bin Box Besar

Kode : 122RAC-PARMUF-NG  Kode : 122RAC-PARTIR-NG Kode : 123BOX-BINBIG-NG
Harga : 1.830.000 Harga: 1.700.000 Harga: 19.000

29 Q
AT TRACK -
a .
Nama : Nama: Nama :
Nomor Antrian Bengkel Belalai Fleksibel Belalai Pit Panjang
Kode : 128QNU-WSQNUM-NG Kode : 131HOS-FLEXI-NG Kode : 131HOS-LONGPIT-NG
Harga : 12.900/ 15.500 Harga: 180.000 Harga : 285.000
1 sisi /2 sisi

“TO BUILD EXCELLENT
BRANCH LEADER “

Weotrkshop Management
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# BRANCH LEADER
DEVELOPMENT PROGRAM #

Catalogue Dealer

\[/ <

~®2
Think(

ESSORIES CATALOG

e L
\ /ﬁ\

Nama : Nama : ]
Celana Mekanik Baru Topi Mekanik Baru Appron Mekanik Baru
Kode :114PAN-MEC-NNG Kode :085HAT-MEC-NNG Kode : 115APP-MEC-NNG

Harga :1 set 190.000

=t T4

e

e

i

Nama
Baju Seragam AHM Type 1,2
Kode :004DRE-RDAHM-NG

Ll
e A

Nama : Nama : Nama :
RPM Meter merk Coretech RPM Meter Coretech(Garansi 3 Th) HIDS
Kode : 110RPM-LCTE-NG  Kode : 110RPM-LCTE-NG Kode : 0120IDS-HIDS-NG

Harga : 1.400.000 Harga : 2.700.000 Harga : 3.150.000

Cleaner 3M
Kode : 084CLN-TIN3M-NG

Harga : 2.300.000
®
29
29

Nama : Nama :
Nomor Antrian Bengkel SR,15x15,30x15,60x80
Kode : 128QNU-WSQNUM-NG Kode : 138SIGXXX-NG

Harga : 10.700/ 12.900 Harga : 44rb, 63rb,34rb,66rb

18181 / 28181 420rb

Nama : Nama :
Rac Part 6 Comp Rak Part 3 comp

Kode : 122RAC-PAR6C-NG  Kode : 122RAC-PAR3C-NG

Harga : 2.050.000 Harga : 1.680.000

“TO BUILD EXCELLENT
BRANCH LEADER “

| ACCESSORIES CATALOG

Nama :
Belalai Pit Panjang

Belalai Fieksibel
Kode : 131HOS-LONGPIT-NG

Nama :
Bin Box Kecil, Bin Box Besar
Kode : 123BOX-BINSMA-NG
8 123BOX-BINBIG-NG
Harga : 68.000,65.000,21.000 Harga : 16.000, 17.000

Wetkshop Management
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Motor DEVELOPMENT PROGRAM #
¢ “TO BUILD EXCELLENT
BRANCH LEADER *

Catalogue Dealer
@m

ES CATALOG

Nama : Bike lift Nama : Toolset Nama : Mechanic Truster Nama : Torx 40-45 Nama : Peak voltage adaptor Nama : Corong Pembuangan Oli

Kode : 136BLI-BIKELIFT-NG Kode : 144TSE-TOOLSET-NG Kode : 145MTR-MECTRU-NG Kode : 150STO-TOR-NG Kode : 135ADA-PEAVOT-NG Kode : 150FUN-OILDRA-NG

Harga - *Retail - @ 6.6 it *Dealer @ 5.9 t Harga : *Retail @ 4.75 it *Dealer @ 4.35 jt Harga : *Retail @ 2.2 jt *Dealer @ 1,95 jt Harga : *Retail @ 85 rb *Dealer @ 65 rb Harga : *Retail @ 300 rb *Dealer @ 250 rb Harga : *Retail @ 250 rb *Dealer @ 225 rb
Nama : Blower Nama : Butter Fly Impact Nama : Machino Kopel Nama : Dic Connector-Switch Nama : Kabel HIDS Nama : Lemari Spesial Tools

Kode : 156BLO-BLOWER-NG Kode : 156IMP-BUTFLY-NG Kode : 142MAC-MACKOP-NG Kode - 150STO-DCO-SNG Kode - 036CAB-HIDS-NG Kode - 155CAB-SPETOO-NG

Harga : *Retail @ 3 it *Dealer @ 2.5 it Harga : *Retail @ 1.25 jt *Dealer @ 1,05 it Harga : *Retail @ 325 rb *Dealer @ 275 rb Harga : *Retail @ 150 rb *Dealer @ 125 rb Harga : *Retail @ 260 rb *Dealer @ 220 rb Harga : *Retail @ 1.7 it *Dealer @ 1.45 it

Nama : Hosereel 9m Nama : Avo Meter Nama : Fuel Pressure Gauge Nama : Meja Kerja Mekanik Nama : Multimeter Analog Nama : Multimeter Digital
Kode : 131HOS-REELIM-NG Kode : 157AME-AVOMET-NG Kode : 150STO-FPG-NG Kode : 148TAB-MECWOR-NG Kode : 150STO-AMU-NG Kode : 150STO-DMU-NG
Harga : *Retail @ 600 rb *Dealer @ 500 rb Harga : *Retail @ 875 rb *Dealer @ 725 rb Harga : *Retail @ 1.35 jt *Dealer @ 1.1 jt Harga : *Retail @ 4.3 jt *Dealer @ 3.6 jt  Harga : *Retail @ 980 rb *Dealer @ 815 rb Harga : *Retail @ 1.4 jt *Dealer @ 1.2 jt
N P CONTACT PERSON : SCANDY NOVENTO. HP : 08122228933.EMAIL : scandy.novento@daya-motor.com CONTACT PERSON : SCANDY NOVENTO. HP : 08122228933.EMAIL : scandy.novento@daya-motor.com

[e)
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“TO BUILD EXCELLENT
BRANCH LEADER “

(o L

Nama : CLUTCH CENTER HOLDER Nama : COMPRESSION GAUGE

Nama : FLYWHEEL HOLDER

Kode - 150STO-CCH-NG Kode - 150STO-CGA-NG Kode - 150STO-FHO-NG

Harga : *Retail @ 455 rb *Dealer @ 360 rb Harga : *Retail @ 815 rb *Dealer @ 980 rb Harga : *Retail @ 425 rb *Dealer @ 365 rb

P —x

Nama : PNEUMATIC WRENCH SET

1 = i s

Nama : UNIVERSAL HOLDER Nama : Kunci Torsi 200 N

Kode - 150STO-PWS-NG Kode - 150STO-UHO-NG Kode - 150STO-TW200-NG

Harga - *Retail @ 3,15 jt *Dealer @ 2,625 jt Harga - *Retail @ 390 rb *Dealer @ 325 rb Harga : *Retail @ 5.2 jt *Dealer @ 4.4 it

(o R

29

[Cazauus [Cpast raacx ‘wocwing.

B -

Nama : Nomor Antrian Bengkel
Ukuran - 9X18(Qty Min 100)
Kode : 128QNU-WDQN2S-NG

o oomss |

Harga : 10.700(1 sisi) / 12.900(2 sisi)

-2 Fasilitas Konsumen GRATIS

v

Nama : Poster Fasilitas Konsumen Gratis
Ukuran - A3
Kode : 094POS-FRCUFA-NG

Harga : 9.700

Nama : Kunci Torsi 25 N

Nama : Paddock Kotak

Nama : Paddock Bulat

Kode : 150STO-TW25-NG Kode : 158PAD-ROUND-NG Kode : 158PAD-ROUND-NG

Harga : *Retail @ 4.1 jt *Dealer @ 3.45jt Harga : *Retail @ 400 rb *Dealer @ 335 rb Harga : *Retail @ 240 rb *Dealer @ 200 rb
CONTACT PERSON : SCANDY NOVENTO. HP : 08122228933.EMAIL : scandy.novento@daya-motor.com

Nama : Poster Standar Produk Senvis
Ukuran - A3
Kode : 094POS-SEPRST-NG

Harga : 9.700

CONTACT PERSON : SCANDY NOVENTO. HP : 08122228933 .EMAIL : scandy.novento@daya-motor.com

Nama :
Untuk Jok dan Hand Grip
Kode : 026CSE-PARACH-NG

Harga :

Nama :
Ukuran

Kode - 094POS-SERWAR-NG

Harga -

-

Nama :
Ukuran

Struktur Organisasi Nama : Poster Daftar Harga Jasa
SA3 Ukuran - A3

Kode : 094POS-STPOPR-NG Kode : 094POS-SEPRLI-NG
9.700 Harga : 22.000

Harga :

IES CA

COVER JOK & GRIP

ANMNASS ‘
)
Gansy
(2 |

2

Nama : Nomor Antrian Konsumen
Ukuran - 4X4
Kode - 128QNU-CUQNUM-NG

Tutup Jok Set

41.000(Requler) / 45.000(Wing)

Harga : 1.600(Qty Min 100)

& Honda Wing
CAPEK ANTRI? NUNGGU LAMA?

Manfoatkan Layanan Booking Service!
BOOKING SERVICE 5
© 082138491873 <

SENIN - JUMAT // 10.00 - 12.00 & 13.00 - 15.00

AHASS P9 P DAYA ADICTA MOTORA
ot Chmor e 4 i o b o, B3 0T

|
!
i

Poster Garansi Senvis Nama : Poster Promosi Booking Servis
:A3 Ukuran - A3
Kode : 094POS-BOSEPR-NG

9.700 Harga : 9.700

ofF TR sk s

Kami Siap Membantu Anda  owwass: &
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i “TO BUILD EXCELLENT
Catalogue Dealer BRANCH LEADER

IES CATALOG @W

O‘-— DAFTAR BOOKING SERVICE
PT.DAYA ADICIPTA MOTORA
X o a4 by

[11:00 [ 1300 1400 [ 1500
me
=R e =
= : \
L ccun ] 4 B
|

g

[RERIEE

Nama : Poster Program 5 Bersih Nama : Poster Program 5 Hijau Nama : Stiker Papan Booking Senvis Nama : Staff Chairs Nama : Customer's chair Nama : Negotiation chair
Ukuran = A3 Ukuran : A3 Ukuran - 60X90
Kode : 094POS-5CLEAN-NG Kode - 094POS-5GREEN-NG Kode - 086STR-BOSEBO-NG Kode : 143CHA-STAFF-NG Kode : 143CHA-CUST-NG Kode : 143CHA-NEGO-NG
Harga - 22.000 Harga - 22.000 Harga : 97.000 Harga : 900 rb Harga : 900 rb Harga : 900 rb

PAPAN KONTROL MEKANIK 54

A o Pt
Nama : Stiker Papan Kontrol Mekanik Nama : Stiker Dilarang Merokok Nama : Form SA Nama : Negotiation table Nama : Waiting area sofa Nama : Observation table
Ukuran : 65X135 Ukuran : 15X15 Ukuran : A4 Ukuran : Single
Kode : 086STR-MECOBO-NG Kode : 086STR-NOSMSI-NG Kode : 152FOR-WORFOR-NG Kode : 148TAB-NEGO-NG Kode : 149SOF-WAIT-NG Kode : 148TAB-OBSERV-NG
Harga - 149.000 Harga : 1.300 Harga : 299.000(1 Rim-10 buku) Harga: 1,7 jt Harga: 2,85 jt Harga: 2,25 jt

Fast Track

Harga : Loko Jakarta

Harga sudah termasuk Ppn 10% Harga sewaktu-waktu dapat berubah

Nama : Papan Nama Mekanik Nama : Pelindung Sepeda Motor Nama : Penghilang Bau Helm Nama : Obsenation chair
Ukuran : 43X13.5(Reguler / Wing)

Kode : 138SIG-43X13.5-WNG Kode : 028COV-MOTCYC-NG Kode : 0820DR-HFR-NG Kode : 143CHA-OBSERV-NG
Harga : 72.000 Harga : 81.000 Harga : 15.500 Harga : 950 rb

CONTACT PERSON : SCANDY NOVENTO. HP : 08122228933.EMAIL : scandy.novento@daya-motor.com CONTACT PERSON : SCANDY NOVENTO. HP : 08122228933.EMAIL : scandy.novento@daya-motor.com

NP
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“TO BUILD EXCELLENT
BRANCH LEADER “

Product Knowledge

Product Knowledge adalah

Pengetahuan mengenai
keunggulan dari Produk
Accessories yang di jual di Daya
Motor
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Product Knowledge = S

DAYA MEMBER CARD

1. Kartu ini bukan kartu kredit/debit
2. Tunjukkan Kartu ini sebelum melakukan pendaftaran
3. Pemegang kartu DAYA MEMBER CARD memperoleh keuntungan dalam hal =

wFitur

Berlaku di cabang Daya Motor seluruh Indonesia
Paket Hemat Perawatan Daya Member Card
Diskon Pembelian Sepeda Motor Honda
Diskon Spare Part
Diskon Merchandise/ Accesories
1 x Jasa Service Gratis (jika 5 x service berturut-turut)
Booking Service via Telp.(Pit Khusus)
o Paket Diskon Khusus dari Mitra Daya Motor
4. Gunakan Kartu DAYA MEMBER CARD untuk mendapatkan keuntungan-keu
di Daya Motor (H1,H2,H3) sesuai masa berlakunya.

5. Bila menemukan kartu ini, harap mengembalikan ke Daya Motol

layanan DAyaMotor Selalu Terbalk dan Istimewa

—
>
0p)
-
O
&
o

1122 0070 00001

www.daya-motor.com

Valid des 09 -

NP
ﬂ
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“TO BUILD EXCELLENT
Product Knowledge BRANCH LEADER *

DAYA MEMBER CARD

Tujuan :
* Database & Updating
* Loyality

* Retention

* Daya Motor Awareness & Image
* CS (Pelayanan)




# BRANCH LEADER
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. TO BUILD EXCELLENT

Product KnowledgeDAYA MEMBER CARD

Fitur & Benefit :

* Berlaku di semua cabang Daya Motor

* Diskon Jasa 10%

* Diskon Pembelian sepeda motor Honda

* Diskon Spare Parts 5%(Kecuali Oli, Aki, busi dan Hot Line Order)

» Diskon Accessories 15%(Kecuali Alarm, Helm dan perlengkapan dealer)
* 1 x Service Gratis (Jika 5x service berturut-turut)

* Booking service via Telp. (Menyediakan pit khusus untuk member)

* Paket diskon khusus dari Mitra Daya Motor

* Masa Aktif 3 Tahun

Note : * 5x Service berturut-turut di hitung sejak KPB 1
N : * Service Gratis di claim ke Finance HO @ Rp. 2.000,-

Jesme? Wetkshop Management
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Product Knowledge
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Asumsi Revenue / Unit

DAYA MEMBER CARD

Simulasi Nilai Fitur :

Keterangan Nilai
Jasa 40,000
Sparepart 75,000
Accessories 5,000
Total 120,000
Asumsi Frekuensi Service Motor
Jenis Qty Keterangan
Enqmg LU pp Ld Dua bulan sekali service motol
Service Gratis 3
Pembelian motor 1 Tiga tahun sekali beli motor

Simulasi Nilai Fitur Member Card(3 tahun)

Diskon

Jenis Fitur Nilai Rev/Unit Qty| % Nilai Total
Engine Tune Up 40,000 15 | 10% | 4,000 | 60,000
Sparepart 75,000 18 | 5% | 3,750 | 67,500
Accessories 5,000 18 | 15% | 750 13,500
Service Gratis 40,000 3 120,000
Diskon Sepeda Motor 50,000 1 50,000
Total Nilai Fitur 311,000

“TO BUILD EXCELLENT
BRANCH LEADER “
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TO BUILD EXCELLENT
Product Knowledge BRANCH LEADER *

DAYA MEMBER CARD

Harga Jual :

*Harga Jual Retail
Rp. 15.000,-

*Harga Jual Karyawan
Rp. 5.000,-

\\%
4=
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“TO BUILD EXCELLENT
BRANCH LEADER “

Product Knowledge

DAYA MEMBER CARD

Insentif :

* Insentif Rp. 1.000 s/d Rp. 1.500/Member
Card(Untuk penjualan ke Konsumen) Gimana
pencapaian target sales member

* Penjualan ke karyawan dan Program hadiah
tidak dapat Insentif)

* Insentif di berikan bersamaan dengan gaji SA
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e “TO BUILD EXCELLENT
BRANCH LEADER “

IML

Produk cairan penamoal ban otometis Secara permanen dengan cepat Untuk ban tubeless
Produk lokal yang diproduksi dengan kombinasiteknologl dari Jepang dan Korea

Kemasan botol 330 ml dan 300 m

Arnan terhadap sensor ban tidak berba, menyebankan getaran & mempengarufi spoorng
Lsia palkel Sama dengan Usl pakel ban,

O Special campuran antarafiber, karet & lem unfulk menutup lubang pada pori-pon ban
VaNg ada ataUpun yang bar tenacl secara instant, dengan dermkian ban tidak kermpes.

IML lpastkan akan menutup lubang pakus berdiameter sampal dengan 6 rm

Cara Kerja Test Kepolisian Demo

N

#
e
TTTTT
Wi

Yes mes Weotrkshop Management



../../Materi Fokus Produk Accessories SA(2019)/Presentasi/IML-Cara Kerja.mp4
../../Materi Fokus Produk Accessories SA(2019)/Presentasi/IML-Test di Kepolisian.mp4
../../Materi Fokus Produk Accessories SA(2019)/Presentasi/IML-Demo(OK).mp4
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Product Knowledge

Digunakan untuk membersihkan CVT Belt
dari debu dan kotoran yang melekat.

Petunjuk Pemakaian
Semprot jarak 1 ¢cm ke arah CVT Belt hingga merata
dan sampai habis (Semprot ke housing CVT jika kotor).

Membersihkan
CVT Belt & Housing

Power Spray

|
N
o’

“TO BUILD EXCELLENT
BRANCH LEADER “

THROTTLE GRIP LUBRICANT 75 ml

Digunakan untuk melumasi Throttle Grip agar
RINGAN dan LANCAR saat dipakai.

Petunjuk Pemakaian

Semprotkan dengan jarak 1mm,

tepat diantara grip dan pipa steering handle

(tidak boleh dimasukkan ke dalam kabel dan rumah kabel).

Semprot ke dalam
sela-sela Throttle Grip

HELMET DISINFECTANT & FRESHENER 75 ml

Digunakan untuk membunuh kuman di dalam helmet,
menghilangkan bau busuk dan menyegarkan.

Petunjuk Pemakaian
Semprotkan secara merata ke bagian dalam helmet
dengan jarak 10 cm, gunakan setiap hari.

Bebas Kuman
Bebas Bau
Menyegarkan

m""w'ﬁ%rjg!
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Product Knowledge

Injec

5, Sudah i kukan  LABerhdap jhtr

tor Cleaner

Keunggulan DSM INJECTOR CLEANER

{, DSM INJECTOR CLEANER terbukt membersihkan injektor

2, DSH INJECTOR CLEANER terbukti membersihkan ruang bakar

3, Hasil pembakaran tidak berbau tajam

4, Tidak menyebabkan kerusakan pada belalal gajah

“TO BUILD EXCELLENT
BRANCH LEADER “

Masalah yang sering terjad|

1. Meain subar hidup | fdak dapat hidup sama sexal
2. Mesin Mendadak Mall Kefka Dibawa Jalan
3. Pamakaian Bahan Bakar Boros

4. Akselerasl Meain Kurang Sempuma
5. Mesin tenaga hilang

Fungsl FLASH INJECTOR CLEANER
1. Membershian Salwran Injssl

2. Memberahkan Nozzle Injeksl
3. Memberahkan Ruang Bakar

Manfaat FLASH INJECTOR CLEANER

1. Membuat Tarkan Moior Lebéh Ringan
2. Mengurangl Deposit Karbon

Weotrkshop Management
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“TO BUILD EXCELLENT
Product Knowledge BRANCH LEADER *

Baju Honda

* Bahan drill-dominan
Katun(70% Katun, 30%
Polyester)

* Desain dan warna
beraneka macam

e Bahan lebih bagus di
bandingkan pasaran

* Bahan tidak terlalu panas

eld 4
T“'Wﬁmartﬁﬂrl "
Yenes ) Werkshop Management




member of Daya Group

# BRANCH LEADER
DEVELOPMENT PROGRAM #

Product Knowledge

Kaos Honda

“TO BUILD EXCELLENT
BRANCH LEADER “

e Kaos Oblong dan Kerah

* Ba
* Ba
* Ba

N
(_\/

’“'“wgﬁmarter[ V
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nan 100% Katun
nan tidak panas

nan mudah menyerap

keringat

* Bahan lebih bagus di
bandingkan pasaran

Weotrkshop Management
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Accessories

Yes, we Love you

Yes, we want profit from you

Wawan Warsita (0838-9737-7543)
NP
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